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Coaching and support for projects 

For companies, where process management has already been established and 

optimization processes have been implemented, we offer regular consultation 

with our consultant, who assists with the delivery of projects, focused on pro-

cess management and the improvement of processes. It usually involves regu-

lar meetings with our consultants in the range of about 2 hours for a project with 

a frequency of about one month. In one day, our Master Black Belt coach can 

deal with 3 to 5 projects. It is one of the best investments with the highest ROI 

(return on investment). 

 

 

It’s shown that with project coaching, the 
speed of delivery of the project is higher 
by 30 %. 

 

Typical cases  You want to be sure that the first projects will be successful and 

deliver the expected benefits in a given time. 

 Last projects Lean Six Sigma ended in failure and you want to 

avoid the same in the future. 

 You have just been trained to Lean Six Sigma methodology and 

need support on the first project. 

 You don‘t have the internal capacity and skills to provide project 

support. 

 

Benefits  ROI - return on investment (money, time, human resources ...). 

 Provably higher and faster delivery of projects. 

 Higher financial benefits of the project. 

 Motivation for project leaders, the possibility of consultations with 

experts. 

 Delivery projects in the required time. 

 Testing Green Belts, Black Belts, preparation for certification. 

 Increasing knowledge, performance of special tools. 
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Our support  Regular meeting with project leaders  

 Support for facilitation of complex workshops  

 Introduction of advanced techniques of process improvement 

 Support in process and data analysis 

 Evaluation during the project and proposals for next steps 

 Preparation for certification and tests 

 Development plans for process improvement teams 

 

 

 

References Vodafone | ČSOB | VÚB banka | AB Inbev |Slovenská armáda | 

Třinecké železárny | Miele | GE Money Bank | Penzijní fond české 

pojišťovny | Opavia | Team Industries 

 

 

Contact Milan Gazdík 

milan.gazdik@integratedconsulting.cz 

Libor Čadek 

libor.cadek@integratedconsulting.cz 

   

 

Great analysis, 
maybe just a 
bit longer... 


