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Lean Six Sigma Yellow Belt Training 

 

Basic training, intended for all those who want to become acquainted with the 

basics of process improvement, using the Lean Six Sigma methodology. We 

present the participants with a set of simple tools and techniques to solve pro-

cess problems and with the aim of doing things more simply, to a higher stand-

ard and always to the customer’s satisfaction. Participants will learn to process 

think and how to identify waste or inefficiency in their work. 

 

 

Yellow Belt training provides clear 
introduction to the world of process  
improvement approach. 

 

Typical cases  You have heard about LSS methodology and want to find out 

more. 

 You need to create awareness about LSS in your company. 

 Green Belts or Black Belts need to educate team members on 

LSS principles. 

 Your company already uses some process improvement tools 

and you want to set a structured framework to it. 

 

 

You will learn to  Understand the importance of process improvement in every or-

ganization. 

 Master the basic analytical tools and creative approaches for the 

problem solution process. 

 Learn approaches of Lean and Six Sigma. 

  Acquire DMAIC methodology (methods how to manage projects). 

 Learn how to support process improvement projects. 

 Identify waste and inefficiencies in day to day work. 
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Modules of training and agenda 

 

What is the process? Principles and infrastructure of the LSS project 

Why to improve processes? DMAIC project lifecycle 

What is Lean?  LSS tools and techniques show cases 

What is Six Sigma? Deployment of LSS into organization 

 

 

Basic training attributes 

 

Duration  1 day 

Target group  Open to everyone, process managers, project members 

No. of participants  10-15 

Language  Czech, English 

 

 

 

 

References Unicredit | Vodafone | Škoda Auto | GE Money | RWE | Bombardier | 

Societe General | Fritzmeier | Czech Railways | Kapsch | Panasonic | 

Continental | Ab Inbev | O2-Telefonica |ČSOB – KBC Group | VUB 

bank 

 

 

Contact Milan Gazdík 

milan.gazdik@integratedconsulting.cz 

Libor Čadek 

libor.cadek@integratedconsulting.cz 
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